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Burngreave New Deal for Communities

1st Floor, Speedicut Works, Harleston Street, Sheffield S4 7QB

Tel: 0114 2796932.  Fax: 0114 2796938.

E-mail: enquiries@bndfc.co.uk

Evaluation of the projects funded by Burngreave New Deal for Communities under the Children and Young People’s priority area. 

Tender brief
1. Introduction

Burngreave New Deal for Communities (BNDfC)
 and project partners wish to commission a team to review the work of the range of funded projects aimed at Children and Young People and synthesise the lessons learnt. 
We are seeking bids from consultants with a wide range of experience in community project evaluation combined with demonstrable knowledge of education and children and young people’s policy. 

2. Aim and Scope of the Evaluation
This is a critical time for the Children and Young People’s priority area.  While some key projects (Community Study Support and Streetworx for example) still have some time to run, other projects (in particular the Advancing Together projects with schools and the LEA, but also the Sports Development Project) come to an end this summer.  We are currently reviewing how to build on these projects and continue the work.

The purpose of the study is to aid the BNDfC Children and Young People’s Strategy Group and Partnership Board in deciding priorities for the rest of the BNDfC programme.  The study should:

1. inform the discussion about the future direction of BNDfC Children and Young People’s investment
2. Examine the contribution of BNDfC existing and continuing projects, making recommendations about how they might improve their performance

The proposed study will focus on the following projects
:

1. BNDfC/LEA Advancing Together Projects (funding ends summer 2007)

· Celebration of Success; 
· Community Education Co-ordinators;
· Breakfast Club; 
· Raising Achievements Reducing Exclusion; 
· Primary Half Term and Weekend Clubs; 
· Bilingual Teaching Assistants; 
· Language Learning Projects; 
2. Burngreave Community Study Support Consortium (funding ends summer 2008)
3. Ellesmere Youth Project (BNDfC funding ends March 2007)  
4. Sports Development Phase 2 (funding to May 2007) 

5. Burngreave Sports Network Development Team (funding ends March 2007) 

6. Family Support Phase 2 (funding ends March 2007)
7. Burngreave Streetworx Youth Project (funding runs to 2010)
8. Bookfairs and Theatre Visits (funding to 2008)
Individual mid-term or end evaluations exist for several of these projects.

The evaluation will:

1. Examine the impact of projects in contributing to BNDfC outcomes, in particular how they contribute towards raising achievement and supporting particularly disadvantaged young people

2. Examine the performance and effectiveness of the projects in meeting project objectives and outputs
3. Assess the community impact of the projects

4. Highlight any problems encountered and recommend solutions aimed at improving the projects’ overall performance

5. Identify any unique and successful initiatives and practices that have enhanced individual project performance
In order to evaluate the work of the projects in an appropriate context, the study will need to look at these projects in relation to the BNDfC Delivery Plan
, as well as city and national strategies for Children and Young People. 

3. Evaluation outputs

It is anticipated that the evaluation design will incorporate a range of techniques and methodologies, both quantitative and qualitative, in order to provide a comprehensive assessment of the projects being evaluated.

The consultant(s) would be expected to provide:

· Monthly progress reports 

· An interim report and a presentation at the mid-point of the evaluation 

· A final evaluation report (12 copies will be required)

· A presentation workshop to share the findings of the evaluation with the management of Burngreave New Deal and project managers and Partnership Board Members
4. Timetable
	Action
	Start / Completion Date



	Tenders invited for evaluation of projects


	9th February 2007

	Bids received in Burngreave New Deal Office


	23rd February 2007                                  (by noon)



	Assessment of tenders 


	26th February 2007

	Presentation to selection panel and consultants appointed


	1st March 2007

	Evaluation of project starts


	5th March 2007                                   (or earlier by agreement)



	Interim Evaluation Report received and presentation delivered


	Week commencing

 30TH April 2007

	Final Evaluation Report received


	31st May 2007

	Presentation of Final Report by consultants (to BNDFC and Project Managers/ Plus strategy Group)


	May 2007


5. Budget
The total indicative budget to complete this commission is in the range £12- £15,000 including expenses.

6. Assessment of Tenders

Tenders will be assessed by the monitoring and evaluation manager, children and young people’s regeneration manager, and partnership members.  Overall assessment will be concerned with value for money taking into account of the quality and cost of the contractor’s proposals.  In particular assessment will focus on:

· The contractor’s understanding of BNDfC’s requirements and the evaluation brief;

· Experience, knowledge and skills in this and related fields;

· Capability in all necessary technical aspects of the work;

· The appropriateness of the proposed methodology, output and timetable;

· Arrangements for managing the research including quality control mechanisms;

· The proposed costs and distribution of resources.

7. Tender procedure

Consultants are required to submit a written proposal based on the above to bid for this work.  In addition, two references are required
Three copies of the tender must be returned by 12.00 noon on Friday 23rd February 2007 to:

Jackie Toyne

Monitoring and Evaluation Manager

Burngreave New Deal for Communities

1st Floor, Speedicut Works

Harleston Street, Sheffield S4 7QB

Tel: 0114 2920458

Email: jackietoyne@bndfc.co.uk

Enquires about this evaluation commission should be addressed to Jackie Toyne as above or Jon Cowley, Regeneration Manager on 0114 292 2908 or email joncowley@bndfc.co.uk
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� Please refer to the Burngreave New Deal for Communities website for background information. � HYPERLINK "http://www.bndfc.co.uk/about-bndfc/" ��http://www.bndfc.co.uk/about-bndfc/�





� Project information is available at: � HYPERLINK "http://www.bndfc.co.uk/projects/" ��http://www.bndfc.co.uk/projects/�





� For a copy of the delivery plan please go to: 


� HYPERLINK "http://www.bndfc.co.uk/about-bndfc/programme-delivery/key-documents/10-year-plan/" ��http://www.bndfc.co.uk/about-bndfc/programme-delivery/key-documents/10-year-plan/�
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